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Forces Driving Agility

Modern organizations adopt Agile 

because they want to:

Increase speed to market

Meet customer demand

Increase team productivity

These organizations seek quality and 

efficiency. They want to develop 

software better, faster, and cheaper by:

Adopting a product mindset

Scaling across the organization

Meeting the needs of digital delivery can’t be done using 

waterfall methods alone. Waterfall is simply too slow and 

inaccurate for digital work. Application leaders that want to make 

the shift to digital must also adopt agile, product-centric delivery 

models.

Gartner Research Note ID: G00360414

Published: 26 September 2018
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What is Agile Transformation?

Your mind likely jumps to…

Agile Process or 
Method

Product 
Ownership

Software 
Development
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Operations

PMO

Finance

Marketing

Legal

IT

PeopleThe 

Enterprise

Business 

Solutions

Digital 

Systems / 

Applications

Agile Development

What is Agile Transformation?

Agile Software Development 

vs. Organizational Agility
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Sample Roadmap

▪ Establish Agile Resource Center to 

support needs of the Enterprise

▪ Revisit the Playbook to design for 

remaining Enterprise practices (including 

shared services across the disciplines 

that are relevant)

▪ Evaluate the organization (Org Canvas) 

for pilot candidates for new practices –

targeting Shared Services)

▪ Train and Coach each pilot area in 

succession, and listen to feedback

▪ Expand to the next team/area until 

adoption is completed (include 

Management/Executives)

▪ Focus on Continuous Improvement & 

Innovation with more empowerment

▪ Establish Communities of Practice

▪ Evaluate Product landscape

▪ Revisit the Playbook to design for Program 

and Portfolio practices (including shared 

resources / system team concepts across 

the disciplines)

▪ Adjust organizational alignment as needed 

to support new framework elements, lean 

practices and products

▪ Evaluate the organization (Org Canvas) for 

pilot candidates for new practices –

targeting People Leaders, PMO/Portfolio 

Management, Finance and the like

▪ Train and Coach each pilot area in 

succession, and listen to feedback

▪ Expand to the next team/area until 

adoption is completed (include Executives)

▪ Measure and adjust

▪ Establish Agile COE

▪ Understand the current environment and 

challenges to success

▪ Determine the minimal Playbook and its 

practices/framework needed to start the 

change as soon as possible (typically 

team-focused practices initially)

▪ Evaluate the organization (Org Canvas) 

for pilot candidates

▪ Train and Coach each pilot area in 

succession, and listen to feedback

▪ Expand to the next team/area until 

adoption is completed (include 

Management)

▪ Measure and adjust

Achieving enterprise agility can be up to a 3-year journey

Crawl Walk

2021 2022 2023

Run

Build agile 

capability

Standardize where 

it counts

Embed in the 

culture

Do it faster than 

before

Don’t sacrifice 

quality

Deliver more with 

less

Build the Foundation Scale Across the Organization Relentless Improvement



Hurdles & Keys to 
Transformative Change
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• Leadership culture drives everything

• Leaders believe it applies to everyone else

• Too focused on the process and not the 
outcomes

• Teams still told what to do instead of 
enabled

• Failure is not okay

• Metrics used to blame causing anti-patterns 
and distraction

• Not giving the organization the resources to 
be successful

• Change Management techniques ignored

Typical Hurdles

Considerable personal 

investment is needed 

from each individual in 

the entire organization to 

be truly successful
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Keys to Success

Culture
▪ Culture can Make or Break Success 

▪ Common Vision

▪ “Culture is the top barrier to adoption 

and continued success” – according to 

Gartner, Inc. 

▪ “…[C]ulture is one of the biggest 

enablers of organizational agility.” 

– PMI, in collaboration with Forbes 

Insights

Product-Focused

▪ Customer Value Driven

▪ Business Driven

▪ Product Mindset

▪ Product-Centric Software Delivery

▪ Time to market

▪ Quality

Adoption Leads to 

Transformation

▪ Adoption, Assimilation, Alignment

▪ Identify Candidates for Adoption that 

are Interrelated (systems/products)

▪ Build on Incremental Wins

▪ Enable Planning for Interdependencies 

and Concerted Delivery 



Product vs. Project
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Product vs. Project

New Project + New Budget

$

Project 

Lifecycle

New / Existing 

Product

$

Product 

Lifecycle

$$
New BudgetNew Budget

$
New BudgetProject Ends/ 

Completed

Drives a Start & Stop 

Mindset

Drives Continuous 

Innovation

The livelihood and innovation of products 

are what keep a business thriving
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• Success defined inside out (scope, 
time, budget)

• Less business involvement

• More task management focused on 
project end

• Detailed standards, checklists, 
templates focused on “right” 
process

• One-time phases with clear start 
and stop dates

• People viewed as interchangeable 
resources

• Internal-focused (how to build, what 
to work on)

• Success continuously driven by 
business metrics outside in (user 
adoption, revenue, cost savings per 
feature)

• Constant Business & IT 
partnership

• Less waste, more creativity, more 
releases

• Pragmatic governance/guidance

• Long-lasting evolution that is 
iterative for the life of the product

• Dedicated and persistent teams

• Customer-focused (what to deliver 
and why, identifying valuable 
experiences)

Key Attributes

Product Project



Future of the PMO
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Best Practice Elements

▪ Product Management
▪ Dedicated Key 

Resources
▪ Autonomous and 

Empowered Agile 
Teams

Successful 

Agile 

Transformation 

Attributes

Relevant 

Metrics

Evolving 

Maturity

Assessment
Flexible 

Framework

AssessmentTraining

AssessmentCoaching

AssessmentScaling

Assessment
Key

Roles

▪ Right Resources, 
Right Time

▪ Scale via Enterprise 
Agile Frameworks

▪ OCM
▪ Workable release 

management

▪ Customer Value
▪ Velocity
▪ Quality
▪ Technical Debt
▪ Organizational Effectiveness 

▪ Technical 
Modernization

▪ Communities of 
Practice

▪ Product-Centric
▪ Agile Journey 

Roadmap

▪ Agile Playbook
▪ Encourages expediency
▪ Team, Program, Portfolio, and 

Enterprise enabling processes

▪ Tailored Curriculum
▪ Role-Focused

▪ Concept + Day-to-Day
▪ Immersed Approach

▪ Workshop Style

▪ Reinforces Trained Concepts
▪ In-the-Moment Teaching
▪ Mentors / Advisors
▪ Improves Adoption Success
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• Playbook for the Enterprise

• Team, Team of Teams, Funding, etc.

• Supportive org changes

• Enable continuous learning by 

discipline

• Consider Product Management, 

Engineering, QA & Automation, 

Scrum Mastery, UX

• Drive standardized training to 

build awareness, knowledge & 

adoption

• Various levels of training + role-

specific

• Center of Agile Coaching

• Provide Coaches to the 

Enterprise to drive adoption and 

mindset shifts

• Skill-up existing PMs, PGMs, 

PTMs to Agile methodology

• Deploy Scrum Masters, Release 

Train Engineers, Product 

Owners, etc.

• Establish COE with the focus of 

aligning to Guiding Principles of 

Agility

• Key Business Partners and IT to 

collaboratively work through 

issues, make decisions, etc.

Future of the PMO

Agile 
Transformation 

Office

Agile 
Operating 

Model

Communities 
of Practice

Training 
Development 
& Facilitation

Coaching 
Resource

Supply Key 
Roles

Center of 
Excellence



An Education in Agility
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• Consider courses in organizational 
coaching

• Learn about various Agile frameworks 
(Scrum, Kanban, LeSS, S@S, SAFe, 
etc.)

• Find a mentor that has a proven record and 
work through real-life situations together

• Watch videos such as David Marquette’s 
“Greatness” to understand what agile 
embodies 
https://www.youtube.com/watch?v=OqmdLcyES_Q

How Do You Personally Make Your Way?

• Magnify your established Project Management skills

• Embrace change and continuous learning – be open minded

• Certifications are helpful for concept (Scrum Master, Product Owner, Kanban)

• Empiric experience is ideal – try Kanban and/or Scrum out (even start at 
home if you can’t do it at work)

• Suggested readings:

https://www.youtube.com/watch?v=OqmdLcyES_Q


Key Takeaways
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• Agile Transformation is really the journey to Organizational Agility

• What pitfalls can stop change and what will encourage it

• Why moving to a product-focus is crucial to companies

• How the PMO can play a pivotal part in transformation

• How to personally make your way in the changing landscape

Key Takeaways



Questions?
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Amanda Inman, SA, CS@SP
Agile Solution Leader & Director Consulting Services
Apex Systems
ainman@apexsystems.com
www.apexsystems.com

Connect with me on LinkedIn 
https://www.linkedin.com/in/amanda-d-inman-802b25a5/

mailto:ainman@apexsystems.com
http://www.apexsystems.com/
https://www.linkedin.com/in/amanda-d-inman-802b25a5/

